Board of Public Works and Safety Meeting Minutes
November 9, 2022

THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF CROWN POINT merina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocaTED AT 101 NORTH EAST STREET

on Wednesday, November 9, 2022, AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

Hybrid
https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be posted
via the City website at www.crownpoint.in.gov prior to the start of the
meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:02 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member James Crook,
Member Andrew Kyres, and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson and
Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - The Regular Meeting held
on Wednesday, October 19, 2022.

Motion to approve was made by Member Bob Clemons, seconded by Member
Andrew Kyres.

Motion passed by unanimous voice vote.
ADDITION OF NEW ITEMS

Mayor Land stated there was one additional item to place on the agenda
concerning the Release of a Bond for Summertree Phase 3A.

Member James Crook made a motion to add the item to the agenda, seconded
by Member Bob Clemons.

Motion passed by unanimous voice vote.

Item added under New Business as #12.

PRESENTATIONS

Award Bid for Sportsplex Turf Project

Mayor Land stated this item was still under review by the Legal and
Engineering Departments. He requested this item be deferred to the next

Board of Works Meeting on November 16, 2022.

Member Bob Clemons made a motion to defer, seconded by Member Andrew
Kyres.

Motion passed by unanimous voice vote.

1




Board of Public Works and Safety Meeting Minutes
November 9, 2022

OLD BUSINESS and DEFERRED BUSINESS

Utility Update — Al Stong/Commonwealth

Al Stong stated Phase 3 Division C of the Water Improvements Project was
complete. He stated he held a Certificate of Substantial Completion and a
Change Order was being submitted today for additional time to bring the
contractual completion date current.

ltem to Present:

1. Hasse Certificate of Substantial Completion
2. Hasse Change Order #8 — For time extension only

Member Bob Clemons made a motion to approve, seconded by Member Bill
Gomez.

Motion passed by unanimous voice vote.

Al stated Phase 4 of the Water Improvements Project, the water main looping
and pump station site improvements, was under way. He stated wetlands had
been delineated and the project design should be completed by December of
this year.

The Army Corps of Engineers funded project, otherwise known as CSO 005
Phase 2, has reached substantial completion. Mayor Land stated this was a $2
million project, of which 75% was funded by the Army Corps of Engineers.

Al stated the Army Corps of Engineers has put the Liberty Park Project out for
bid. Bid opening is anticipated to occur November 15, 2022. There are two
easements that were determined required for the project. Al presented a
contract amendment to cover the additional easements.

Iltem to Present:

1. Amendment for Additional Services $2,400.00

Member Bob Clemons made a motion to approve the amendment, seconded
by Member James Crook.

Motion passed by unanimous voice vote.

Finally, Al stated the Wastewater Improvements Project was still underway,
with negotiations occurring pertaining to property for the treatment plant.

Member Bob Clemons requested further clarification on the bid occurring for
Liberty Park, as well as a possible start date for construction.

NEW BUSINESS

Approval of Parking Agreement between the City and the USPS —
Anthony Schlueter/Chief of Staff

Chief of Staff Anthony Schlueter stated over the past couple months, the City
had been working with the United States Postal Service to create a shared
access parking agreement for a new parking lot adjacent to the post office.
This spring, the City will combine the Municipal and Post Office lots into one
fully improved parking lot. These improvements would reduce access points
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from 4 to 2, and relocate the existing drive-up mailbox to the east, farth_er from
the current entrance. These improvements will allow for safer, more efficient
flow of traffic and increase the existing number of parking spaces from 88 to
159.

Once construction is complete, the agreement calls for USPS to maintain the
parking lot closest to the Post Office and the City would be responsible for
maintenance on the remaining portion.

Member James Crook made a motion to approve, seconded by Member Bob
Clemons.

Motion passed by unanimous voice vote.

Accept Bid for Police Department Sally-Port Renovation Project — Police
Chief Ryan Patrick

Police Chief Ryan Patrick explained the Department had begun a project to
improve the sally-port, or garage. He stated this area of the Department had
been untouched for as long as he had been working with the City, without
renovations or repairs. He stated insulation was falling from the ceiling, doors
need replacing, tuckpointing and brickwork were in need of attention, and
there were gaps in the floor.

Chief Ryan stated he had reached out to Public Works Director Terry Ciciora
to obtain a list of contractors who had worked with the City. The following
three bids were obtained.

1. Hasse Construction — $48,300.00

2. Precision Builders — $35,000.00 (did not include removal and replacement
of blown-in insulation & included epoxying floor, which is currently
unnecessary)

3. Gariup Construction — $41,480.00

City Attorney David Nicholls stated that based on the documentation
submitted, it seemed as though the most reasonable, best, and most
responsible bid was submitted by Gariup Construction.

Member James Crook made a motion to approve the bid submitted by Gariup
Construction in the amount of $41,480.00, seconded by Member Andrew
Kyres.

Motion passed by unanimous voice vote.
Accept Change of Status of Firefighter — Fire Chief Mark Baumgardner Jr.

Fire Chief Mark Baumgardner, Jr. requested the Board to remove Firefighter
Tom Anderson from Probationary Status and move him to Firefighter/EMT.
Chief Baumgardner, Jr. stated he had completed his 90-day orientation. He
further stated personnel reviews and reports from his Shift Leaders came
back with positive feedback. He requested this status change be retroactive
to October 11, 2022.

Member Bob Clemons made a motion to approve, seconded by Member Bill
Gomez.

Motion passed by unanimous voice vote.
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